
HWH Annual Work Plan
2025-26 summary 

Key to abbreviations in slides:

HWH       -Healthwatch Hampshire              HIOW         -Hampshire and Isle of Wight
HWE       -Healthwatch England                  ICB              -Integrated Care Board
HR           -Human Resources                      GDPR          -General Data Protection Regulation
ABM       -Advisory Board Members                  GP               - General Practitioner
AIS          -Accessible Information Standard    CRM           -Customer Relationship Management
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Achieving
HWH’s
Mission 
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HWH Quality
Framework self
assessment review
HWE benchmarks 

Annual Report​,
Reporting to HWH
Advisory Board, our
commissioner, wider
health system 

Feedback capture, data
review accuracy, GDPR
compliance, quality.
Track outcomes from
our recommendations

Advisory Board review 25-6
annual workplan, use
reported data in strategic
level meetings for HWH  

Resource HWH
Team - Volunteers &
staff, share learning
across the 7 HW
hosted services



Aligning with HW Eng, Hants and
Isle of Wight system planners to
share local intelligence to inform
and shape local and national
policy, share research and support.

Work closely with The Advocacy
People for operational support
(HR, finance, IT, CRM database,
shared policies).

Collaboration of 4 local
Healthwatch on a focused
projects to improve
engagement and involvement
across Hants and Isle of Wight.

Strategic Partnership & Collaboration



Monitoring NHS dentistry
accessibility in Hampshire

Shaping and
scrutiny of  Health

and Social Care
Services

Monitoring service
providers’ adherence to

address Health Inequalities

HWH Advisory Board
Meetings in Public

review of NHS Trust Quality
Accounts 2025

Encouraging best practice public
engagement by the HIOW ICB

Informed engagement in
stakeholder discussions to

shape local services 

Key Areas of external Influence

7 Key Areas
of External
Influence



Our Community Projects – 2025-26
HWH Enter and
View visits, HWH
information
stalls and talks

            Health                 
Inequalities Research
Part 3

Potential
“Healthy Starts”
funded project 

Frimley hospital
trasnformation
engagement  

Youthwatch Friend
in Need external
partners review,
new vaping project

Children and
young people’s
access to mental
health services

Care at home project
best practice
feedback gathering 

Support and intel for
provider compliance
with Accessible
Information Standard Connecting

Voices to
Action 'Urgent & Emergency

Care, hospital flow
and discharge review


